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DRAFT Minutes
Of the Board Meeting held on Tuesday April 24th at KIlmersdon Village Hall, Kilmersdon, Radstock, BA3 5TB following the AGM.
Present William Reddaway (WR), Sally Whittaker (SW), Keith Reynolds (KR), Amy Reynolds (AR), Rachel Thompson (RT)

1.  Apologies for absence: Angela Yeoman OBE DL, Jennifer Ham, Sheila Petherbridge
2.  Declarations of interest: none
3.  Approval of the minutes of the last meeting held on October 3rd 2017: the minutes were approved – proposed RT, seconded SW.
4.  Appointment of Chairman 
WR offered his resignation as Chairman of the Board but will remain as a Trustee with the remit of working with the British Horse Society and Natural England to ensure the actions promised by the BHS to circulate both the TTT and Matthew White dedication papers (see below).  The trustees wish to record in the minutes their immense appreciation for William’s dedication and commitment to TTT over many years and wish him all the best in the future.
Keith Reynolds was appointed as the new TTT Chairman, proposed SW, seconded WR, all very much in favour including Jennifer Ham (absent).  Keith will also become the contact for the BHS affiliation matters. KR to inform the BHS of this change, as gold membership details will be required.

5.  Appointment of Company Secretary.

Following the resignation of Trustee and Company Secretary Rick Tobiassen, Amy Reynolds was appointed as the new Company Secretary, proposed SW seconded RT, all very much in favour. The Trustee wish to record in the minutes their gratitude to Rick for his work over the years for his work on the annual accounts and as a trustee. AR to contact Rick to organise a handover of any necessary documents.  AR will also file the year end 2018 accounts with Company House and change the registered company address.  It was also agreed that AR will take over the Charity return from WR.  WR passed the file over.

It was agreed that KR and RT would prepare a press release regarding the changes and future direction of the TTT and circulate to the media with a photo of Keith (with horse).
6.  Matters Arising (not already included on the agenda): none.
7.  Financial report
a) W Scott donation:  RT reported that a donation of $10,000 had been received from Mr Scott.  RT had written to thank him and sent the annual TTT report.  WR had written to thank him also and would ensure that the letter has been received.  AY had been advised of the donation and would also write.
b) Charity return: WR advised that the 2017 charitable return has been filed.
8.  Express dedication 

a) TTT Paper / M White paper
WR had spoken to Mark Weston BHS.  The BHS agreed the following:

· BHS will put its ‘logo’ onto the EDCL paper. 

· BHS will talk to Pippa Langford (Natural England) and see if NE will also endorse (and promote) it. 

· In June BHS will send out the paper with the appendix and Matthew White’s opinion to

· All bridleway groups

· All county, or other authority, PROW teams

· All County Solicitors

· All Local Highway Authorities

RT to send the TTT paper Word document to Mark Weston for endorsement purposes.

KR suggested that TTT could monitor how far the papers had travelled by reference to known highway / rights of way officers.
WR also reported on the IPROW 2017 conference where TTT had employed barrister Matthew White to present on express dedication.  It was felt this was a success and certainly moved the matter on in the highway authority domain.
b) Further (UK) group actions 
It was agreed that following the circulation of the papers, KR / RT should seek a meeting of the national dedication group in 2019 since dedication will be the only way of securing new access once the Definitive Map closes to historic claims in 2026.

9. Project Officer’s report 
a) Transfer of routes to MBBA (Insurance / maintenance)
RT is walking all the permissive and unrecorded public bridleways with MBBA’s Mary Comely.  Five have been visited so far with no maintenance issues recorded.  It was agreed that a written record should be kept and signed by both parties as routes are transferred to MBBA.  It was agreed that TTT should support MBBA as the local membership organisation.  KR suggested that TTT support one of MBBA’s rides with a £300.  This to be discussed KR / MBBA at a later date.  It was noted that RT and SP have a meeting with MBBA on Friday 27th April to discuss handover matters.
b) Insurance: it was agreed that neither insurance policy will be required in the future, these to be dropped at renewal stage.  With respect to giving advice, a disclaimer should be included.  RT to ensure this is done. SW suggested copying the Family Rights’ Group disclaimer.
C) Other matters – RT had supported Sedgemoor Bridleways with an appeal for the Piney Slight (Cheddar) bridleway to be recorded, Hutton horse riders group with their quest for a bridleway on Woodland Trust land (for road safety reasons) and MBBA at an SCC scrutiny panel  meeting to secure an Order to record Westholme Lane in North Wootton as BR.
10. Social media / website 2018
Website:  It was agreed that TTT only requires a simple website with the book and edcl paper downloads and links to (for example) Matthew White’s papers. KR has secured an offer of help for a small fee and will take this forward, probably using the old site as a starting point. 

Facebook.  KR had prepared a poster for the ‘Right of Way for May’ competition which was approved along with £100 prize money.  KR is having difficulty getting the required response from BHS so it was decided to carry on regardless, the BHS having been informed of the competition.
11. Any other business.

AR raised the question of GDPR new data laws.  TTT only keeps a small amount of data relating to Company members.  AR will look into it, prepare a letter for members and advise RT on what to do before the deadline of May 24th. 

12. Next meeting:  it was agreed that all future meetings (2 per year plus the AGM) would be held at Virginia Cottage, Upper Vobster.  The next to be Tuesday July 31st at 7.30 PM.
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